Progress with Committee Resolutions

Appendix 4

Date of Item number and Resolution Progress

Meeting title

20 5. CCTV and Out of | Resolved: that

November | Hours Service (i) the above observations in relation to the Freedom and | (i) The Committee’s
2014 Flexibilities project and proposals relating to the CCTV observations were

Service be reported to County Council on 9th December; and

(i) the progress made in devising, securing and implementing
an exit strategy, and alternative solutions for delivering a
CCTV Service in future be presented to Scrutiny in due
course for examination

communicated to County
Council as part of the
‘Budget 2015/16 -
2016/17 (Phase 2) report
on 9 December 2014; and

(i) The Scrutiny Chairs and
Vice-Chairs  Group  will
decide which Committee
will consider this report at
its meeting on 8 January
2015. The Group’s
decision will be
communicated to the
Committee at the meeting
on 15 January.

6. Corporate Risk
Register

Resolved:

(Dsubject to the above observations to note the deletions,
additions and amendments to the Corporate Risk Register;
and

(i) that the remit of the Scrutiny Task and Finish Group

the remit of the task and finish




established to examine the impact of the budget cuts on the
deliverability of the Corporate Plan be extended, to include
examining the cuts' impact on Council Services' performance,
and an evaluation of the actual outcomes of cuts in
comparison to the initial assessment of their impact.

group has been amended to
include the scope outlined in
(ii). The Scrutiny Chairs and
Vice-Chairs Group and
officers are currently being
consulted on the task and
finish group’s terms of
reference

7. Your Voice
Complaints
Performance
Quarter 1 and
Quarter 2

Resolved: subject to the observations made:

(i) to accept the reasons given for the delay in dealing with
specific complaints and otherwise note the performance in
dealing with other complaints under the 'Your Voice'
Complaints Procedure; and

(i) request that future performance monitoring reports include
a comprehensive explanation on why targets have not been
met when dealing with specific complaints, the reasons for
non-compliance, measures taken to rectify the failures and to
ensure that future complaints will be dealt with within the
specified timeframe

Committee’s request has
been communicated to
relevant officers and the
Committee’s work programme
document has been amended
accordingly

9. Agricultural
Estates (Part Il)

Resolved:
(i) subject to the above observations to note the Estate's
performance under the current strategy; and

(i) that the new draft Strategy for the Agricultural Estate be
presented to the Committee for consideration in February
2015

See Appendix 1 — draft
Strategy scheduled for
examination at the
Committee’s next meeting on
26 February 2015




